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Maryland Incarceration

Compare your state's prison numbers: https://www.prisonpolicy.org/profiles/MD.html

https://www.prisonpolicy.org/profiles/MD.html


Maryland Justice Reinvestment Act of 2016



MAJR website
Jim Rose









MailChimp



Quaker Process

Judge Phil Caroom



Setting Priorities
• General Meetings
• Contacting Sponsors



Seeking Diversity
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Action Alerts
Jim Rose



We needed to pivot, to change not our mission or vision, but our tactics 
and procedures. 

Like many advocacy organizations, MAJR turned to “Zoom” to inform and 
involve Marylanders in the legislative process.

In addition MAJR employed “Muster”, an advocacy software package to 
engage our membership in public policy initiatives. 

A Pandemic Pivot



While the legislature only met for 90 days in 2021, during the 
session we 

• issued thirty-two action alerts on criminal justice 
legislation

• generated nearly 7000 emails to our legislators 
• overturned the governor’s vetoes on MAJR-supported 

legislation 
• and moved many pieces of our priority legislation to the 

governor’s desk



MAJR members respond in force!

Most opened our emails, and for each appeal 60 to 80 percent of the legislators we 
hoped to reach were contacted.



Location of Activists

All legislative districts 
have MAJR activists.



Your turn:
Can you build an action network for your State?
What can you accomplish with volunteers?
Can you effectively address criminal justice issues?

MAJR’s 
Answer

Yes
A Win
Yes


